Draft


Minutes

DOC eTravel System Implementation Workgroup Meeting

Thursday April 14, 2005

HCHB 4830, 10:00 a.m. to 12:00 p.m.

The following Bureau’s attended:

BIS



OS/OFM

OS/OHRM

CENSUS



NIST


OS/OAS

EDS



PTO


GSA

ITA



EDA


OS/OSY

NOAA



ESA




Chair:

Jim Woods

Introduction:

Mr. Woods invited introductions of team members. 

Prior Meeting’s Action Items:

Sandbox (Demo Site)-The Bureaus were asked to identify (e-mail to Jim Woods) the number of users they would like to be able to access the full TAVS system.  Final names will be forwarded to Dana Gray for setup.  There is a cost, to EDS, associated with the sandbox; therefore, EDS will limit the number of users and length of site availability.

Data Fields: A separate meeting will be scheduled with EDS (Dana Gray) and the Implementation workgroup to further discuss data fields.  Specific fields needing clarification include SSN/ID Code, Organization Code, etc.   

SatoTravel Demo:  Jean Rainwater and Dee Mutter from SatoTravel demonstrated the Quality Agent online booking engine (OBE). This is the same product that will be utilized under EDS; however, the screen shots may differ.  Discussion items included pricing and the pros/cons associated with implementation. A separate meeting will be held for future discussion to determine how the Department will proceed.   
Charters:  The Workgroup Charters were given to Hilary Haight (GSA) who recommended the following: Business Rules, Configuration, Implementation and Training to be merged into one Deployment Workgroup; Policy, Change Management, Security and Interface will remain separate workgroups.  A new workgroup will be established for TMC oversight. Hilary advised that policy changes should be completed first before business rules and site configuration with standardized naming convention can be determined.  

Lessons Learned:


Wendy Snow (USDA) met with Denise Wells to discuss lessons learned from USDA’s implementation.  Wendy indicated that she had a staff of 20 individuals to help with the implementation, and that the implementation was done from the finance side of the agency, not the travel side.  Jim Woods will invite Wendy, or her representative to speak to the group and discuss lessons learned.

Hilary Haight (GSA) is going to invite NSF to attend one of our meetings to discuss lessons learned. 

Staffing:

Pam Swiatek is serving as the Acting, Chief of the Travel Management Division. 

Tammy Watson from VA will begin a detail to OAS/TMD on April 25, 2005.   

Also, a new permanent employee Theresa Holloway, will join OAS/TMD as a Travel Management Specialist beginning on April 18, 2005.

Data Collection:

Gary Jacobs (OHRM) advised that he is working on gathering the data for ITA, OS and OIG.  He is combing the template requirements so that he has to query only once for multiple fields. Gary is estimating delivery by the end of April or middle of May.

Training:

EDS advised that a generic computer based training program is available via download from the EDS website.
Open Discussion:

The April 20, 2005 kick-off meeting may be postponed. There are still many unanswered questions that need to be resolved with regard to the contract.  Decision/date pending.  
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