Draft


Minutes           

eTravel Implementation Workgroup 

Weekly Meeting

Thursday, April 21, 2005

HCHB, Room 4830

The following Bureau’s were represented:

BIS



ITA




CENSUS


NIST




EDA



OIG

EDS



OS/OAS




ESA



OS/OFM

GSA/PMO


OS/OSY

PTO

Chair:

Jim Woods, Program Manager

Introduction:

Mr. Woods invited introductions of team members. 

Staffing:

Pam Swiatek is serving as the Acting, Chief of the Travel Management Division, as introduced in last week’s meeting.  Introductions this week included, new TMD employee, Theresa Hollowell, formerly of USDA.  Tammy Watson, from the Department of Veterans Affairs, will join TMD on Monday, April 25, 2005, for a 120-day detail.  New to the Implementation Workgroup is Avery Smith, from GSA’s eTravel, Program Management Office.  Avery will be working on-site twice a week.

CLIN 6: 

(Implementation Services) was distributed for review.  CLIN 6 states that the implementation support services are not to exceed 8 months.  We will be working closely with EDS, CSC/CBS, and the bureaus regarding the official kick-off and deployment schedules to ensure adequate support services for all.

Prior Meeting’s Action Items:

Charters

Jim confirmed that the Workgroup Charters (Policy, Business Rules, Configuration, Implementation and Training) will be merged into one Deployment Workgroup; Policy, Change Management, Security and Interface will remain separate workgroups.  

Lessons Learned

Jim spoke with Wendy Snow (USDA) and plans were made in order to meet with the Implementation Workgroup to discuss lessons learned from USDA’s implementation of EDS.  Her attendance is tentatively scheduled for May 5, 2005 meeting.
End-to-End Sandbox (Demo Site)
The Bureaus were asked to identify (e-mail to Jim Woods) the number of users they would like to be able to access the end-to-end demo site.  Final names will be forwarded to Dana Gray for setup.  There is a cost, to EDS, associated with the sandbox; therefore, EDS will limit the number of users and length of site availability.  Dana informed that 1 sandbox with standard configuration will be created.  At this time the cost still has not been provided and hopes to have an answer by next week’s meeting.

Data Fields Meeting

A separate meeting will be scheduled with EDS (Dana Gray) and the Implementation workgroup to further discuss data fields.  Specific fields needing clarification include SSN/ID Code, Organization Code, etc.   Organizational Codes may included as many numbers as appropriate, as EDS will convert those codes into a 10-digit number to be used in the data fields.  SSN and ID Codes for invitational travelers will be discussed further at next week’s meeting.  EDS is looking at creating a coding system for invitational travelers that will apply to all agencies across Fed Traveler to avoid any duplication. 
POC for Contract Questions:

Jim Woods asked that all questions regarding the contract or tasks under the contract by channeled through him or Pam Swiatek, not directly to the contractor. 

OFM/CSC – CBS Interface:  
Concerns were raised by Karen McBride regarding the accounting code, in CBS, which is 57 digits long.  Dana informed members that this information can be placed in more than one field in order to include all data.

Fed Trip/OBE:  

Fed Trip will no longer be active at the end of April.  Customers need to be officially notified of this change.  At this time, Fed Trip reports that NIST has approximately 620 users and NOAA has approximately 800 users; however, not all users are active.  Rachael Wivell informed that NOAA stopped using FedTrip in December.

Not all bureaus have determined whether or not they desire a stand alone OBE at this time.  It is still undecided as to whether or not we will go with OBE through SATO or EDS.

Data Collection:

Hamilton Humes advised that Gary Jacobs (OHRM) successfully gathered data for ITA, OS and OIG.  At this time they are working on compiling the information to be input in the data fields.

The next meeting will be held Friday, April 29, 2005 in room 6029.
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