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U.S. Department of Commerce

Office of Administrative Services

eTravel Services Initiative Update

Background

The eTravel Services (eTS) initiative is one of 24 E-Government projects. The eTS initiative is managed by the General Services Administration, which aims to automate and consolidate travel processes for people traveling on official government business.  The services are expected to simplify all portions of the process - planning, authorization, reimbursement and reconciliation. The systems will give managers up-to-the-minute access to their travel budget obligations and allow travelers to split their reimbursements and send money directly to travel card vendors. 

Discussion

The migration team is seeking to find an enterprise solution to service the entire Department and may select one of three vendors under the GSA master contract.  In addition, business process modifications, and business systems integration will be implemented at the corporate level.  It is critical that all bureaus participate fully in the requirements development phase to ensure that your individual needs are included in the selected solution.

September Update

The eTS Acquisition Team released its Request for Quotation (RFQ) for eTravel Services to the three available vendors on September 15, 2004.  The RFQ detailed the Department’s goals and objectives, as well as specified technical preferences of the Department.  The cross-organizational team developed demonstration scenarios, sample Service Level Agreements (SLAs), and evaluation criteria to be included in the RFQ.  Vendors responded with proposals on September 29, 2004. 

Also in September, the FY06 Exhibit 53 and FY06 eTS Budget Request were finalized in conjunction with the Office of Budget (OB) and the Office of the Chief Information Officer (OCIO).

During the week of October 4-8, the Acquisition Team attended functional demonstrations in which the vendors created a variety of complex travel documents, using the DOC scenarios.  In addition, vendors responded orally to a number of discussion questions that the team had also provided.

Current Steps

Issue RFQ







September 7, 2004

Receive Vendors’ Proposals





September 21, 2004

Attend Vendor Demonstrations




October 4 – 8, 2004

Technical Evaluation






October 21 – 23, 2004

Contract Award






November 2004

Begin Phase I – TMC transition




December 2004

Complete Phase I – TMC transition




March 2005

Develop Interfaces






TBD

Pilot Travel Authorization and Voucher System (TAVS)

TBD

Program POCs

Denise Wells, Executive Sponsor – (202) 482-1200
Lynn Tovsen, Migration Manager – (202) 482-3291
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