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U.S. Department of Commerce

Office of Administrative Services

E-Travel Initiative

Background

The E-Travel initiative is one of 24 E-Government projects. The E-Travel initiative is managed by the General Services Administration, which aims to automate and consolidate travel processes for people traveling on official government business. The new systems are expected to simplify all portions of the process—planning, reimbursement and reconciliation. The systems will give managers up-to-the-minute access to their travel budget obligations and allow travelers to split their reimbursements and send money directly to travel card vendors. 

The Office of Government wide Policy, GSA announced the proposed E-Travel rule in the Federal Register on 30 June 2003.  On August 29, 2003, Electronic Data Systems Corp. (EDS) filed a bid protest with GAO arguing that the recent $450 million E-Travel contract awarded August 15, 2003 to Northrop Grumman and CW Government Travel was unfair.  GAO will make a decision by December 8, 2003.  In the interim, GSA is requesting agencies begin assembling their migration teams and developing their migration plans.

Discussion

The migration team is seeking to find an enterprise solution to service the entire Department.  In addition, system modifications will be implemented at the corporate level.  It is critical that all bureaus participate fully in the requirements development phase to ensure that your individual needs are included in the final system.  

Current Steps

Establish a Migration Team and Roles



09/03/03

Sign MOU with GSA






11/15/03

Develop OS and Bureau Requirements



11/15/03 (start date)

Demo Travel Products Awarded by GSA



11/30/03

Develop Gap Analysis (As Is-To Be)




01/31/04

Budget for Implementation and Training



On Going

Finalize Requirements Documentation



03/01/04

Finalize Migration Plan





03/31/04

Pilot Selected Travel Product





 1Q05

Program POCs

Beth Guasta, Program Manager – (202) 482-3721

Denise Wells, Executive Sponsor – (202) 482-1200    09/03/03
   Sign MOU with GSA                                    11/15/03
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E-TRAVEL MIGRATION TEAM

Agency Executive Sponsor

Denise Wells
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Beth Guasta

Office of Administrative Operations

Technical Lead


TBD

Contracting Officer


Tiffany Hixson

Office of Acquisition Management

Security Lead



Tim Wood






Office of the Chief Information Officer

Testing Liaison


Bob Van Eimeren

Office of Administrative Operations

Help Desk Lead


Cassandra Poole, OAO

Office of Administrative Operations

Business Process Review Lead

RJ Dominic, NOAA

Change Management Lead

Hamilton Humes, ITA

Super Users Lead


Rick Dubik, OS

Bureau Business Advisors:
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Rick Bittner



Maxine Anderson-Brown

NIST

Amy Hsu

NOAA

Rachael Wivell



Brenda Barth

DOC

Sandy Kazimer

