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U.S. Department of Commerce

Office of Administrative Services

E-Travel Initiative Update

Background

The E-Travel initiative is one of 24 E-Government projects. The E-Travel initiative is managed by the General Services Administration, which aims to automate and consolidate travel processes for people traveling on official government business. The new systems are expected to simplify all portions of the process—planning, reimbursement and reconciliation. The systems will give managers up-to-the-minute access to their travel budget obligations and allow travelers to split their reimbursements and send money directly to travel card vendors. 

Discussion

The migration team is seeking to find an enterprise solution to service the entire Department.  In addition, system modifications will be implemented at the corporate level.  It is critical that all bureaus participate fully in the requirements development phase to ensure that your individual needs are included in the final system. 

February Update

Bureaus have provided comments back on the Draft Gap Analysis; the feedback has been consolidated and the document is currently being revised.

OAS has also initiated an FY06 Bureau-Specific Cost Estimate task with Perot Systems Government Services (PSGS).  The end goal of this task is to provide the CFO Council with initial estimates on March 15, 2004.

Bureaus have been asked to provide comments back on the Draft Migration Plan as soon as possible.  The Department must provide a Final Migration Plan to GSA by March 31, 2004.

An initial eTravel content management website has been developed to assist OAS with its communication of important events and information to the bureaus.  Each subgroup will have its own, secured, work area to facilitate the sharing and revision of work products.

To expedite the tasks necessary to continue progress on the Department’s e-Travel migration efforts, OAS has formulated a number of eTravel subgroups to address topical areas.  Bureaus have been encouraged to appoint team members to each subgroup, as appropriate.  

· Interface Specifications - John Sansing, CSC

The team held a third meeting on January 26, 2004, and now includes representation from all financial processing organizations:  Census, ITA NIST, NOAA, and PTO.  The team continues to meet its goals and milestones that have been established.

· Travel Functions - Hamilton Humes (ITA), Rick Dubik (OS)

The Travel Functions subgroup has scheduled its first meeting for Tuesday, March 5th.  Goals and objectives will be reviewed and initial work tasks will be established.

· Training/Help Features and Forms Conversion - RJ Dominic (NOAA)

Information requests have been sent to the bureaus by the subgroup lead.  The lead is currently comparing the data on the travel forms from PTO, Census, NIST (includes TA and NTIA), BIS, and NOAA, as well as the default forms used by NIST.  An initial set of Training and Help features has been drafted.  Bureaus are encouraged to send requirements to the subgroup lead or contact him for more information.  
· Security and Firewalls - Ja’Nell Hickman (CIO) and Tim Wood (CIO)

This subgroup met for the first time on February 19, 2004.  Initial security requirements were provided by the subgroup leads and were distributed for review by the group.  Bureaus who do not have representation on this important subgroup are encouraged to contact the team leads.

· Reports - Bob VanEimeren (OAO)

Bureaus have responded back to the subgroup lead with reporting requirements. 

· Pilot Participant Criteria - Bob VanEimeren (OAO)

A request for participation has been distributed to the eTravel Migration points of contact.  Bureaus are encouraged to participate in this subgroup.  The group’s initial goal is to define the criteria to be considered for a successful pilot project.

Current Steps

Develop Gap Analysis (As Is-To Be)




March 2004

Budget for Implementation and Training



On Going

Provide FY06 Bureau Specific Estimates



03/15/04

Finalize Migration Plan





03/31/04

Define Procurement Requirements and Pilot Criteria

Late Spring 2004

Complete Functional and Non-Functional Requirements

Summer 2004

Initiate Procurement and Select Vendor



TBD

Develop Interfaces






TBD

Pilot Selected Travel Product





TBD

Program POCs
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