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U.S. Department of Commerce

Office of Administrative Services

E-Travel Initiative Update

Background

The E-Travel initiative is one of 24 E-Government projects. The E-Travel initiative is managed by the General Services Administration, which aims to automate and consolidate travel processes for people traveling on official government business. The new systems are expected to simplify all portions of the process—planning, reimbursement and reconciliation. The systems will give managers up-to-the-minute access to their travel budget obligations and allow travelers to split their reimbursements and send money directly to travel card vendors. 

Discussion

The migration team is seeking to find an enterprise solution to service the entire Department.  In addition, system modifications will be implemented at the corporate level.  It is critical that all bureaus participate fully in the requirements development phase to ensure that your individual needs are included in the final system. 

March Update

Bureaus provided final comments back to OAS regarding the Draft Gap Analysis.  This document was revised, taking into consideration the bureaus’ feedback, and a final document was produced.  The final document will be distributed to the bureaus at the next eTravel Migration Team Meeting
.

The GSA Program Management Office (PMO) provided an eTravel Security briefing to OAS eTravel program management and members of the DOC eTravel Security Subgroup.  As the PMO continues its Certification and Accreditation (C&A) procedures for eTS, information will be passed to the DOC eTravel Security Subgroup.

OAS completed FY06 Bureau-Specific Cost Estimate task with Perot Systems Government Services (PSGS).  Results were provided to members of the CFO Council, as well as to eTravel Migration team members. The overall budget estimate was over $5million for costs that include financial system interface development and other implementation costs such as training.  OAS also calculated the savings anticipated in the first year of utilizing the Travel Management Center (TMC) services, under eTS.  The projected reservations related savings solidified the revised acquisition approach of combining the TMC re-compete into the eTS procurement.  Due, in part, to the end of the SATO Government-wide master contract date, the eTS acquisition schedule has been moved up to allow for complete turn-over from SATO by March 30, 2005.

DOC submitted its Migration Plan and Project Schedule to the GSA PMO.  This plan, mandated by the Federal Travel Regulations (FTR), was due on March 31, 2004.  OAS submitted a working document, which will be distributed to the bureaus for their review and comment at the next eTravel Migration Team Meeting.  There are five major changes reflected in the DOC eTravel Migration Plan v1.2.

· Identified new DOC eTravel Migration Manager - Jim Woods, Acting Deputy Director, Office of Administrative Services.

· Expanded the role of the DOC eTravel Program Office to lead activities such as change management, business process reengineering, and testing.

· Revised the DOC eTravel Migration Team structure so that all bureau travel points of contact are included in the new definition of the DOC eTravel Migration Team.

· Removed the GSA-defined eTravel Leads.  The positions were replaced with updated DOC eTravel Subgroup and Subgroup Lead roles that expand beyond requirements specifications to include future activities.

· Updated the migration approach and project schedule that reflect eTS Phase I as TMC transition, including increased online booking usage.  Electronic travel authorization and voucher system will be deployed by a financial organization first (TBD), with any serviced organizations following the financial organization.

March Subgroup Update

· Interface / Integration - John Sansing, CSC

The team held two meetings in March.  The team continues to meet its goals and milestones that have been established.  Current areas of focus include: architectural diagram, posting models, travel process overview, and data elements.

· Travel Functions - Hamilton Humes (ITA)

The Travel Functions group met twice in March.  It has focused efforts on reviewing original RFP requirements and adding DOC-specific requirements.  The team will also provide input into the Interface / Integration team in terms of travel-related processes and procedures.

· Training/Help Features and Forms Conversion - RJ Dominic (NOAA)
Migration Team members received an email request for information regarding current printed fields on travel authorization, voucher, and local voucher forms.  Migration Team members also received an email request for information regarding additional forms that may be currently used by the bureaus (e.g., upgrade forms, country clearance request, payment profile, etc.).  Bureaus were requested to respond back to the Subgroup by Friday, April 9, 2004.

The team continues to consolidate feedback regarding potential training and vendor support (help desk). The intent is to identify the types and levels of bureau and/or vendor training that will required and by whom, as well as the vendor support, application help features, and/or bureau functional support that may be necessary. 

· Security and Firewalls - Ja’Nell Hickman (CIO) and Tim Wood (CIO)

This subgroup met twice in March.  An initial listing of requirements has been drafted.  The team will review data exchange and elements information, and the initial architecture diagram as it becomes available from other program components.

Current Steps

Define Procurement Requirements and Pilot Criteria

On-going

Budget for Implementation and Training



On Going

Brief Migration Team Members




April 12, 2004

Release Website






April 30, 2004

Develop Communications Plan




April 30, 2004

Complete Functional and Non-Functional Requirements

June 2004

Issue RFQ







August 2004

Contract Award






November 2004

Complete Phase I – TMC transition




March 2005

Develop Interfaces






TBD

Pilot Travel Authorization and Voucher System (TAVS)

TBD

Program POCs

Denise Wells, Executive Sponsor – (202) 482-1200
James Woods, Migration Manager – (202) 482-0885
                                  11/15/03
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