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CORRECTIVE ACTION PLAN TEMPLATE


BUREAU: 
DATE OF SUBMISSION: 
PURPOSE:  This plan describes the A-123 Internal Control Review audit findings; documents responsibility for addressing each finding; and describes progress towards addressing the findings. Please provide adequate and specific information that depicts the nature of the finding, the impacts, and the planned remedy.








REGULATION REFERENCE:  Department of Commerce Personal Property Management Manual, October 2007


DESCRIPTION/SUMMARY OF A-123 AUDIT FINDING: 

GOALS IN ADDRESSING FINDING:
BARRIERS/RISKS TO ACHIEVING GOALS:  
GOAL ACTION PLAN APPROACH (MAJOR MILESTONES): 

	ACTIVITIES TO ACHIEVE GOAL


	Activity Begin Date
	Responsible Person(s)/Due Date
	Documentation to be submitted to DPMO for approval
	Current Status/Date*

	1.1.


	
	
	
	

	1.2. 

	
	
	
	

	1.3. 

	
	
	
	

	2.1.

	
	
	
	

	2.2.

	
	
	
	

	3.1.

	
	
	
	

	
	
	
	
	

	
	
	
	
	


EVIDENCE OF CORRECTION (please attach supporting documentation to evidence of correction): 

APPROVAL AND CONCURRANCES OF CORRECTIVE ACTION PLAN

__________________________
Name, Bureau PMO Approval

_________________________
Jennifer Jessup, OS PMO Approval

__________________________                                                                                                                                                                                       

Fred Fanning, DPMO Approval   

Forms/CORRECTIVE ACTION IMPROVEMENT PLAN (Goals)
  
Revised 10/21/2005 
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*Status Legend: NS= Not Started; U= Underway; C=Completed                                                                                                                                                       Page 1

