Monthly Property Management Officer’s Meeting Minutes
Wednesday, March 12, 2008
2:00 - 3:00 p.m.
HCHB 6057
Meeting Attendees:
OIG Joyce Baker

BIS Brad Burke OAS Jana Brooks

Census Stanley Rolark OS Fred Fanning

EDA Ken Kukovich OS Jennifer Jessup

ESA Wesley Dias OS Laura Ryan

ITA Jeff Scherr OS Gina Basurto-Bass

MBDA Ron Marin OS LaShawnda Swinson

MBDA Roy Powell PTO John Hassett (Teleconference)
NIST David Henry (Teleconference) Sunflower Hope McMichael
NOAA Zeke Dennison Sunflower Steve Sperka

NTIS Kathie Koenig (Teleconference) Sunflower Lana El Eryan

NTIA Isha Carry

Chair:
Fred Fanning, Director for Administrative Services and Departmental Property Management
Officer (DPMO).

Introduction:

Jennifer Jessup, Office of the Secretary (OS) Property Management Officer (PMO), welcomed
attendees, requested brief introductions, and proceeded with a review of the agenda. In addition,
the February PMO Meeting minutes were formally accepted by the Committee members.

Summary/Discussion:

The March Property Management Officers’ Meeting discussion provided updates on the
following topics: Monthly Personal Property Reporting Requirement, Bureau Computer Wiping
Policies, Bureau Sunflower Training, How “Going Green” will affect PMO’s- E.O. 13423,
Operation Catalog Clean Sweep Status, Sunflower Interfaces Overview and the Sunflower
Migration Status.

Monthly Personal Property Reporting Requirements:

Jennifer Jessup, OS PMO, informed the Bureau PMOs that Personal Property Management
Division (PPMD) will send out the Controls Affecting Personal Property and the Department of
Commerce Laptop Accountability reports on the 2" Friday of each month. These reports are
due back to PPMD not later than the 3" Friday of the month. Element 1 and 2 of the Personal
Property Management Bubble Chart are due to PPMD by all DOC Bureaus on 3/31/08.

In addition, PPMD is in the process of developing a policy letter that outlines the approval
process in requesting property officials outside of the ones listed in the DOC PPMM. If the
DPMO grants approval to a Bureau’s request, that Bureau will be required to develop a
supplement the DOC Property Officials Training Certification Manual and develop critical
elements for performance plans for the property official position granted approval.



Bureau Computer Wiping Policies

Jennifer Jessup, OS PMO, is reviewing the OS Office of Chief Information Officer’s wiping
policy and requested for Bureaus to provide their wiping policies to PPMD no later than
3/21/08. Herbert C. Hoover building (HCHB) occupants will need to ensure their computers are
wiped or they will not be picked up by the HCHB Movers.

Bureau Sunflower Training

Jennifer Jessup, OS PMO, provided information to Bureau PMOs regarding the Bureau
Sunflower Training schedule. This training will start on March 19, 2008 and will facilitate the
process of transitioning from a manual CD-50 process to an electronic CD-50 process. The
training will be 2-day sessions with 12 students per class. Full attendance is imperative.

How *“Going Green’ will affect PMOs- E.O. 13423

Jana Brooks, Chief of Energy, Safety and Environment Division, discussed the Department’s
Electronic Stewardship plans in addressing Executive Order (EO) 13423. Additionally, she
addressed the impact of this EO on Department Property Officials PMOs; as well as provided
hand-outs on these topics. Jana is available to provide more information on “Going Green”
upon request. She can be contacted at (202)482-6212 or at jbrooks@doc.gov.

Operation Catalog Clean Sweep

Steven Sperka, Sunflower Help Desk, discussed the Catalog Clean Sweep Effort by providing
guidance relative to testing and removing duplicates, misused, or unused assets. Guidelines for
submitting a request to add, modify, or retire a catalog entry will be available on the PPMD
website in the near future.

Sunflower Interfaces Overview

Lana El Eryan, Sunflower Systems, provided a detailed overview of the interfaces that will be
developed during Phase Il of the migration to Sunflower. Lana provided a hand-out to Bureau
PMOs that depicted how this process will work. More information regarding this topic will be
distributed at the weekly Sunflower Interface Working Group Meetings.

Sunflower Migration Status:

Fred Fanning, DPMO, discussed the current status of the Sunflower Phase 11 Migration project.
The Sunflower Phase Il project has been delayed due to a misunderstanding of the statement of
work; specifically in regards to the Bureau Requirements Gathering Task. Because of this
misunderstanding the project will be delayed significantly. With the assumption that the
interface contract will be awarded in within the month of July, the tentative “Go-Live” date will
be April 13, 2009. An updated project plan will be distributed at the next weekly status meeting.
Additionally, the weekly status and interface meetings have been temporarily cancelled to allow
Sunflower additional time to formulate a plan of action in rectifying the concerns outlined by
the DOC Sunflower Phase 1l Working Group. Weekly meetings will resume on March 27, 2008
at their regularly scheduled times/locations. PPMD will send out meeting reminders to ensure
are parties are informed of this change.

The Sunflower system Certification and Accreditation is proceeding as planned; on schedule
with no delays anticipated at this time.



In addition, a resolution is needed by ITA on the 500 assets pending clean-up from the Phase |
migration. ITA needs to provide PPMD with a resolution clean-up date for this effort.

Lastly, Bureau participation in this phase of the migration is imperative. Many Bureaus are
simply not participating. This lack of participation could greatly hinder their Bureau’s business
processes; as many business process standardization decisions are made during the working
group meetings. It is important to recognize that the end-state goal of the Sunflower
Implementation project is to consolidate all Bureaus onto a centralized database and standardize
the way property officials conduct business across the Department. Without Bureau PMO
participation in the effort, these efforts will not be fully realized.

Action Items:
« Property Management Officer’s Meetings will be held on the 2" Wednesdays of every
month at 2 p.m. The next meeting will be held on April 9, 2008 in Room 6029
 Bureau Computer Wiping Policies, due to PPMD on 3/21/08
» Element 1 and 2, due to PPMD on 3/31/08.



